
ATTRACT
Bringing in G

reat Talent / Alw
ays H

iring M
indset

C
heck each statem

ent that ap
p

lies.

W
rite the num

b
er of checks b

elow
.

5 OUT
OF

HIRE
Selecting the Right Talent

C
heck each statem

ent that ap
p

lies.

W
rite the num

b
er of checks b

elow
.

5 OUT
OF

TRAIN
M

aking a G
reat First Im

pression

C
heck each statem

ent that ap
p

lies.

W
rite the num

b
er of checks b

elow
.

5 OUT
OF

RETAIN
Ensuring a H

ealthy Culture Exists

C
heck each statem

ent that ap
p

lies.

W
rite the num

b
er of checks b

elow
.

5 OUT
OF

STAFFING DIAGNOSIS

I leverag
e the hourly referral 

p
rog

ram
.

I utilize the hiring
 system

 
efficiently to ensure job

s are 
p

osted
 for the p

ositions I need
, 

and
 m

y calend
ar has availab

ility 
to sup

p
ort ap

p
licant flow

 and
 

restaurant need
s.

M
y m

anag
em

ent team
 carries 

b
usiness card

s and
 know

s how
 

to d
irect source in the m

arket.

I leverag
e op

p
ortunities to 

netw
ork w

ithin the com
m

unity 
to find

 talent.

I have reg
ular com

m
unication 

w
ith m

y D
O

 around
 staffing

 
sup

p
ort.

I log
in to the hiring

 system
 

d
aily to check for interview

s 
and

 p
roactively connect w

ith 
cand

id
ates for op

en p
ositions.

M
y trainers are certified

 and
 

p
assionate ab

out training
.

M
y TM

s enjoy w
orking

 on the 
front line w

ith new
 TM

s.

I use the H
ourly Interview

 
G

uid
e in the Recruiting

 
Resource C

enter w
hen 

cond
ucting

 interview
s.

C
and

id
ates should

 com
p

lete 
tw

o interview
s as a b

est 
p

ractice. M
anag

ers should
 

not set a cand
id

ate up
 w

ith a 
second

 interview
 if they are 

unsure if the cand
id

ate is a 
g

ood
 fit.

I m
ove q

uickly throug
h the 

hiring
 p

rocess and
 create a 

p
ositive cand

id
ate exp

erience.

I am
 op

en m
ind

ed
 w

hen it 
com

es to the “id
eal” cand

id
ate 

and
 hire b

ased
 on our Talent 

Stand
ard

s, then train the rest.

M
y team

 creates a Sense of 
B

elong
ing

 b
y b

eing
 w

elcom
ing

 
and

 uses the training
 tools 

to create the b
est training

 
exp

erience p
ossib

le for new
 

TM
s.

To p
rovid

e consistent 
Prep

aration and
 Sup

p
ort, m

y 
TM

s receive d
etailed

 training
 

sched
ules that g

uid
e them

 
throug

h req
uired

 m
od

ules and
 

should
er‑to‑should

er p
ractice.

I have g
iven C

lear D
irection 

and
 p

rovid
e A

ccountab
ility 

w
hen it com

es to call outs 
to ensure shifts are staffed

 
ap

p
rop

riately. 

I am
 confid

ent that all lead
ers 

in m
y restaurant use the 

C
ulture C

alend
ar and

 create a 
g

reat w
ork environm

ent.

To p
rovid

e C
lear D

irection, I 
set exp

ectations and
 ensure all 

new
 TM

s attend
 the req

uired
 

virtual training
 (V

FD
O

).

I g
ive recog

nition every shift 
and

 p
rovid

e and
 ask for 

feed
b

ack on every shift.

To reinforce accountab
ility, 

I review
 LIN

C
 rep

orting
 to 

ensure m
y restaurant’s training

 
com

p
letion is ab

ove the b
rand

 
averag

e.

I have shared
 at least one of 

our TM
 p

erks w
ith m

y TM
s and

 
checked

 in on their p
ersonal 

w
ellb

eing
 w

ithin the last 14 
d

ays.



AT
TR

AC
T

ATTRACT TIPS

Referrals are the most effective way to attract qualified applicants. Referred TMs have the highest retention, and we have 
a great Referral Program with TM Incentives.

You are our brand and can leverage that when using the Direct Sourcing Guide.

Review the Hiring System Guide to ensure proper use of toggles and calendar availability to maximize targeted 
applicant flow. 

Be proactive with Now Hiring Flyers/Posters when needed. 

Use your DO and TSM for additional support if needed, such as the Critical Staffing Ticket Process.

HI
RE

HIRE TIPS

Keep hiring system calendar organized and update candidate status – check it daily. Reach out to all applicants who 
aren’t yet scheduled for interviews within 48 hours of applying. 

When conducting interviews, use the Interview Guides to select quality candidates that will help with retention. The 
Interview Guide can be found in the Recruiting Resource Center > Resources > click “Hourly Interview Guide (English or 
Spanish)”.

When interviewing, consider the Talent Standards: Professional Appearance, Hospitality, Driven and Team Before Self. 

Consider the candidate experience, tell our story, talk up our benefits/perks, and make them feel special. 

Utilize the New TM Hire Checklist to ensure a smooth process and create a Sense of Belonging. 

TR
AI

N

TRAIN TIPS

Use the Certified Trainer Tools to select and prepare the right TMs to be Certified Trainers like those with a passion for 
developing others. The goal is to have at least 2-3 HOH and 4-5 FOH Certified Trainers. 

First Day equals first impression. Set TM up for Virtual First Day Orientation by providing them with the Virtual First 
Day Participant Guide, Menu Workbook, etc. Make your newest TMs feel welcome, optimistic and confident.

Ensure new TMs and trainers are following training schedules, including eLearning module completion, virtual webinar 
attendance and practice shifts. Seek opportunities to check in and see how training is going.

RE
TA

IN

RETENTION TIPS

Practice ChiliHead Commitments - Sense of Belonging, Clear Direction, Preparation & Support, Accountability.

Show TMs you care about them and their wellbeing, share resources on the Brinker Nation, Be Well Website.

Promote the Culture Calendar to make TMs feel special through a fun atmosphere.

Keep the Connection Board updated to ensure your TMs have Clear Direction and know what it takes to be successful in 
their role.

Use ChiliHead Recognition daily for TMs who demonstrate a Cultural Belief to drive our Key Results.

Practice Feedback daily and Accountability.

RE
SO

UR
CE

S

RESOURCES

RECRUITING RESOURCE CENTER (For all hiring tools): BrinkerOne > Quick Links > Recruiting Resource Center (Chili’s)

CULTURE TOOLS: Culture Tools Pocket Card (#005-616)

TRAINING: BrinkerOne > Documents > OYR > Chili’s Learning

VIRTUAL TRAINING: BrinkerOne > Documents > OYR > Chili’s Learning > Role Specific & Virtual Training Schedules

Complete or review the online Hire Better Module.


